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 LETTER FROM THE DIRECTOR  
 
The Center for Civil-Military Relations (CCMR) is pleased to provide this 
catalogue of its resident course, national assistance and mobile education 
team (MET) offerings.  This document is published with the intent of 
providing the security cooperation community and potential recipient 
countries the most up-to-date information on the Center and our 
programs.   
 
That said, I should like to stress that this catalogue should not be considered to be all inclusive. 
CCMR has a long record of meeting the unique civil-military requests and requirements of the 
security cooperation community and Partner countries. Notwithstanding the expansive nature of this 
document, if there are any related subjects or potential projects which need to be addressed, I invite 
you to contact the relevant CCMR program manager or me directly.  I can assure you that we would 
be pleased to organize a course or program to fit your specific requirements.   
 
Whether you decide on a program already listed or we custom build one for you, I promise you the 
full benefit of CCMR’s unique philosophy of education. In every CCMR program we:  
 
• Focus on developing the capacity of each recipient country to address the civil-military 
challenges of the Global War on Terror. 
• Provide the highest quality, graduate-level educational experience, consistent with program 
goals. 
• Custom-design and build each course or program to meet the specific objectives and 
conditions of a recipient country. 
• Teach multiple, international best-practice approaches to achieving the educational 
objectives of each program. 
• Use world-class civil-military faculty teams with international expertise that bring both 
academic and practical backgrounds to each program. 
• Employ seminars, workshops and courses: We encourage active and applied learning. 
 
The catalogue is divided into resident and external programs and, where appropriate, Military Articles 
and Services Lists (MASLs) designations are provided.  However, please note that, on request, 
CCMR can easily export any of its resident courses to a recipient country in the form of a MET. 
 
The Center for Civil-Military Relations looks forward to the opportunity to working with each and 
every member of the security cooperation community.  Should you have any comments or questions 
about CCMR, please do not hesitate to contact me at your convenience.   
 
 





1. Contact Information 
2. List of CCMR Programs 
3. Areas of Expertise 
 
♦ National Assistance in Capacity-Building 
♦ Civil-Military Relations  
 Civil-Military Relations Pre-Survey 
 Civil-Military Relations MET 
 Regional Civil-Military Relations MET  
 Civilian Control of the Armed Forces in a Democracy: Methods, Techniques and Application MET 
 The Media and the Military MET  
 Building Linkages between the Legislature and the Military MET 
 Domestic Support Operations MET 
 Establishing Civil-Military Relations and the Rule of Law MET 
 Intelligence and Democracy – MET/In Residence 
 Defense Restructuring – MET/In Residence 
 Executive Program in Defense Decision-Making – In Residence 
 Civil-Military Relations CONUS Planning -  In Residence  
 Civil-Military Relations Continuing Education - In Residence/ MET  
 Distinguished Visitor Orientation Tour (DVOT) In-Residence  
 International Defense Transformation – In Residence 
♦ Implementing Strategic Planning 
 Developing Effective Defense Personnel Management Policies MET 
 Defense Strategic Planning: Transformation Strategies for Defense Reform MET 
 Developing Strategic Guidance MET 
 The Operational Dimension MET 
 The Development of National Task Lists MET 
 Translating National Level Policy into Defense Guidance: Approaches and Implementation MET 
 Developing National Logistics Concepts MET 
♦ International Defense Acquisition Resource Management (IDARM) 
 Principles of Defense Acquisition Management – In-Residence 
 Principles of Defense Acquisition Procurement and Contracting– In-Residence 
 International Negotiations – In-Residence 
♦ Stability and Reconstruction Operations 
 Enhanced International Peacekeeping Capabilities 
− EIPC Phase I Peace Support Operations (PSO) Pre-Survey 
− EIPC PSO Instructor Course – In-Residence 
− EIPC PSO MET 
 Preparing for Peacekeeping Deployments 
− Negotiating Effective Support Agreement with International Organizations MET 
− Reviewing Inter-Ministerial PK Roles and Missions MET 
− Reviewing Ministry of Defense and Defense HQ’s PK Roles and Missions MET 
− Adopting Task Lists and Standing Operating Procedures MET  
− Security Building in Post Conflict Environments MET  
− Multinational Logistics – In-Residence 
− Planning Peace Operations – In-Residence 
 Civil-Military Cooperation (CIMIC) 
− Civil-Military Cooperation (CIMIC): Support of Multinational and Interagency Relief and Reconstruction 
Operations MET 
− Civil Affairs (CA) / Civil-Military Cooperation (CIMIC) Support of Information Operations (IO) MET 
 Leadership Development and Education for Sustained Peace (LDESP) 
 Center for Reconstruction and Stabilization Studies (CSRS) 
 Civil-Military Responses to Terrorism 
− Civil-Military Responses to Terrorism MET 
− Civil-Military Responses to Terrorism Regional MET 
− Civil-Military Responses to Terrorism Global – In-Residence 





Mr. Richard J. Hoffmann 
DSN     756 3171 
Tel  831 656 3171  
Cell 831 238 1452 
Fax 831 656 3351 
Email dir@ccmr.org  
 
Chief Operating Officer: 
Mr. Scott Jasper  
DSN     756 2913 
Tel 831 656 2913 
Fax 831 656 3351 
Email chief_ops@ccmr.org  
 
Program Manager for Latin America and Academic Liaison: 
Dr. Thomas C. Bruneau 
DSN     756 3760 
Tel 831 656 3760 
Cell 831 238 1454 
Fax 831 656 2949 
Email dir_latinamerica@ccmr.org 
 
Program Manager for Europe: 
Dr. Thomas Young 
DSN     756 2011 
Tel 831  656 2011 
Cell 831 402 3084 
Fax 831 656 3351 
Email dir_europe@ccmr.org 
 
Program Manager for Asia-Pacific: 
Mr. John Feeley 
DSN     756 3085 
Tel 831 656 3085 
Cell 831 238 1453 
Fax 831 656 3351 
Email dir_asia@ccmr.org  
 
Program Manager for Africa: 
Mr. E. Michael Mensch II  
Tel 1613 531 5841 
Cell 1 613 539 8882 
Fax 1 613 531 5918 
Email dir_africa@ccmr.org 
 
Program Manager for EIPC: 
Mr. Timothy Byrne  
Tel 831 656 3575 
Cell 831 238 1457 
Email dir_eipc@ccmr.org / tmbyrne@nps.edu 
 
Program Manager for Combating Terrorism: 
Mr. Paul Shemella  
DSN     756 3832 
Tel 831 656 3832 





Program Manager for Planning Peace Operations and 
Intelligence and Democracy: 
Dr. Ken Dombroski 
DSN      756 2903  
Tel 831 656 2903 
Fax 831 656 3351 
Email dir_ppo@ccmr.org 
 
Program Manager for the International Defense Acquisition 
Resources Management (IDARM) Program 
Dr. Elisabeth Wright, CPCM 
Tel 540 972-9184 
Fax 831 656-7680 
Email ewright@nps.edu 
 
IDARM Program Administrator 
Ms. Felicity Hill 
DSN     756 2415 
Tel 831 656 2415    
Fax 831 656 7680 
Email fmhill@nps.edu  
 
Program Manager for LDESP: 
Mr. Robert Tomasovic 
DSN     756 7678 
Tel 831 656 7678 
Cell 831 238 1455 
Fax 831 656 3351 
Email pd@ldesp.org 
 
LDESP Operations Officer 
COL Benjamin T. Hussey  
DSN        756 7678 
Tel    831 656 7678 
Cell   831 402 5069  




Ms. Darlene Devlin 
DSN     746 3154 
Tel 831 656 3154 




Mr. Ulf Jershed 
DSN 756 3575 
Tel 831 656 3575 
Fax 831 656 3351 
Cell 831 277 5687 
Email ops@ccmr.org 
 
Assistant Operations Officer: 
Ms. Cris Matei 
DSN     756 2366 
Tel 831 656 2366 
Fax 831 656 3351 
Email ops@ccmr.org  
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 LIST OF PROGRAMS 
 
MASL  Description 
Mobile Education Teams (METs) Programs 
P273001 MET Regional Civil-Military Relations 
P273011 MET Civil-Military Responses to Terrorism (Regional) 
P309064 MET Preparing for Peacekeeping Deployments: Negotiating Effective Support Agreements with International 
Organizations 
P309065 MET Preparing for Peacekeeping Deployments: Reviewing Inter-Ministerial Peace Keeping Roles & Missions 
P309066 MET Preparing for Peacekeeping Deployments: Reviewing MOD and Defense HQ’s PK Roles and Missions 
P309067 MET Preparing for Peacekeeping Deployments: Adopting Task Lists and Standing Operating Procedures 
P309069 MET Civil-Military Responses to Terrorism 
P309070 MET Civil-Military Relations 
P309073 Civil-Military Relations Pre-Survey 
P309077 Enhanced International Peace Keeping Capabilities (EIPC) Peace Support Operations Phase I Pre-Survey 
P309078 MET EIPC Peace Support Operations 
P309098 MET Civil-Military Relations Continued Education 
P309140 MET Implementing Strategic Planning: Developing Effective Personnel Management Policy 
P309141 MET Defense Strategic Planning: Transformation Strategies for Defense Reform 
P309142 MET Implementing Strategic Planning: Developing Strategic Guidance 
P309143 MET Implementing Strategic Planning: The Operational Dimension 
P309144 MET Implementing Strategic Planning: The Development of National Tasks Lists 
P309145 MET Translating National Level Policy into Defense Guidance: Approaches and  Implementation 
P309146 MET Implementing Strategic Planning: Developing National Logistics Concepts 
P309147 MET Security Building in Post-Conflict Environment 
P309148 MET The Media and the Military 
P309149 MET Intelligence and Democracy 
P309150 MET Building Linkages between the Legislature and the Military 
P309151 MET Domestic Support Operations (Military Support to Civilian Authorities) 
P309152 MET Civilian Control of the Armed Forces in a Democracy: Methods, Techniques and Applications 
P309153 MET Civil-Military Cooperation (CIMIC): Support of Multinational and Interagency Relief and Reconstruction 
Operations 
P309154 Civil Affairs (CA) / Civil-Military Cooperation (CIMIC) Support of Information Operations (IO) 
P309156 MET Establishing Democratic Civil – Military Relations and the Rule of Law 
In-Residence Programs 
P159200 Principles of Defense Acquisition Management (IDARM) 
P159202 Principles of Defense Procurement and Contract Management (IDARM) 
P179069 International Negotiations (IDARM) 
P170001 Executive Program in Defense Decision Making 
P171400 Civil-Military Relations CONUS Planning 
P171401 Planning Peace Operations (PPO) 
P171402 Defense Restructuring 
P171404 Intelligence and Democracy 
P171405 Multinational Logistics 
P171406 International Defense Transformation 
P173400 EIPC Instructor Course 
P179018 Civil-Military Responses to Terrorism (Global) 
P181006 Distinguished Visitor Orientation Tour (DVOT) 
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CCMR developed a unique capacity-building program to provide recipient counties with Department of Defense expertise in the area 
of defense management.  This program responds to and facilitates the spread of democratic defense management norms throughout 
the world in countries needing to improve their understanding of, and controls over, defense planning and its implementation.   
 
1. Since 2000, CCMR has successfully executed a series of short- and long-term projects to develop or enhance indigenous defense 
management practices and procedures that are reflective of national needs and conditions.  The principles that have guided the 
development and execution of these projects are: 
 
(a) An initial assessment, problem definition statement and individually-designed proposed program for reform 
(b) Development of a comprehensive action plan to implement defense reform, which includes regular in-process reviews, senior 
leadership education briefings, etc. 
(c) Use of workshops involving key planners and other relevant officials from the recipient country 
(d) An approach that stresses capacity-building in the recipient country and the avoidance of creating dependency on external in-
resident expertise 
(e) Use of “best practices” discerned from several Western countries.  
(f) Employment by CCMR of small teams of internationally-recognized subject matter experts 
(g) Develop during workshops of written deliverables that are designed for implementation 
(h) Group education; to ensure that knowledge is collectively acquired and widely disseminated 
(i) Emphasis upon developing strategies and techniques for assist in the implementation of the deliverables produced in 
workshops 
 
2. Specific areas in which CCMR can provide assistance include: 
 
(a) Objective assessment of the defense reform requirements of a recipient country 
(b) Assistance in strategy and policy development and its implementation 
(c) Improvement of national security decision making processes 
(d) Defense planning, techniques and procedures 
(e) Clarification and documentation of roles and missions in national defense 
(f) Linking defense policy to operational execution 
(g) Creating hierarchies of nested national plans 
(h) Planning integration 
 
3. CCMR successfully executed or is currently involved in the following national assistance in defense capacity building projects: 
 
(a) Colombia: Defense reform and restructuring, 2000-present 
(b) Dominican Republic, “Defense Reform,” 2003-2004 
(c) Estonia, “Defense Planning Reform,” 2000-2002 
(d) Moldova, “Defense Planning Reform,” 2004-present 
(e) Taiwan, “Ministry of Defense Personnel Reform,” 2002-present 
(f) Ukraine, “Defense Planning Reform,” 2004-present 
(g) Guatemala, “Defense Reform,” 2004-present 
(h) East Timor, “Ministry of Defense Development,” 2004-present 
 
4. These projects are executable under E/IMET, Foreign Military Finance (FMF) training cases, as well as financed through national 
funds.   
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CIVIL-MILITARY RELATIONS PRE-SURVEY AND MET  
(MASL # P309073 / P309070) 
 
 
CIVIL-MILITARY RELATIONS PRE-SURVEY (MASL # P309073) 
 
In cases where CCMR has not conducted a program, or when the content for an upcoming course 
must be reshaped in person, it is often advisable to conduct a Pre-Course Site Visit, or Phase I, 
commonly called a site survey.  During a Phase I visit, the MET Team Leader and/or a CCMR staff 
member will travel to the host country to meet with Embassy officers and key local officials.  Pre-
course site visits usually last two or three working days.  Such visits will be scheduled at the 




CIVIL-MILITARY RELATIONS MET (MASL # P309070) 
 
The program is an Expanded International Military Education and Training (EIMET) approved 
five-day seminar on 'democratic defense decision-making' in a wide variety of areas. The underlying 
theme of the course is the need for military officers and civilian officials to develop habits of 
cooperation within an interagency decision-making process. The importance of developing effective 
civilian control of military forces is emphasized in each iteration of this course. The course relies 
heavily on interaction among participants during classroom exercises. Because of this, ODCs/SAOs 
are asked to draw participation from the widest possible spectrum of military and civilian officials, 
from mid-career to senior positions. Each seminar is tailored to the stated needs of the host nation, 
and every curriculum is custom built. Host nation officials and US Embassy country team members 
will be asked to help shape upcoming programs and to request new material for follow-on programs. 
Follow-on seminar work, or workshops, can be scheduled for delivery in Monterey, California. 
CCMR's goal is to build the capacity of host nations to develop and sustain their own capability to 











Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 






REGIONAL CIVIL-MILITARY RELATIONS MET  
(MASL # P273001) 
 
REGIONAL CIVIL-MILITARY RELATIONS MET (MASL# P273001) 
 
Same description as P309070, except that one country agrees to 'host' a MET to which other 
countries are invited. The hosting country will use IMET funds already programmed for P307090, 
or it will be given additional funds with which to host the regional program. CCMR has conducted 












Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 





CIVILIAN CONTROL OF THE ARMED FORCES IN A DEMOCRACY:  
METHODS, TECHNIQUES AND APPLICATION MET  
(MASL # P309152) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Civilian control of the 
Armed Forces in a Democracy: Methods, Techniques and Application," is designed specifically for 
those countries that either have weak institutional controls over the armed forces and those that 
wish to improve existing structures and procedures.  The intended audience is mid- to senior civilian 
defense and military officers in the ranks of major to Major General and their civilian equivalents 
from the Ministry of Defense, Chancelleries, and Parliament involved in the decision-making 
process to oversee the management and operation of the armed forces. The key objectives of the 
course of instruction are to provide instruction and technical assistance in:  
 
(1) Principles of civilian control over the armed forces 
(2) Using case studies, identifying potential problem areas in control structures and procedures 
(3) Review of national “decision points” (i.e., procedures and documents) that effect control over 
the armed forces 
(4) Ascertaining which procedures, structures and practices found to be effective in democracies that 
can be adapted for implementation in the recipient country 
 
CCMR’s approach to teaching the civilian control of the armed forces in a democracy: methods, 
techniques and application is to focus delivery wherever possible to the specific conditions and 
requirements of the recipient country and its governing structures.  In keeping with CCMR’s 
approach to delivering instruction and technical assistance projects, priority is placed on the 
educational component of the assistance, reinforced by its practical application in the form of 
producing draft procedures and arrangements, which is provided to the recipient country’s political 
and defense leadership for action and the ODC/SAO as a status report.  The course objectives are 
achieved through the rigorous application of problem solving with particular emphasis on working 
with civilian and military officials in a collaborative group setting to develop draft procedures and 
arrangements for implementation.  In the development of draft procedures and arrangements, 
CCMR stresses the importance of:  
 
(1) the need for their integration with existing processes and systems, and  
(2) the concurrent development of implementation techniques.   
 
At the end of this course, the recipient country’s Ministry of Defense and Defense HQ will be better 
prepared to ensure requisite transparent oversight of the armed forces.  Participants will understand 
the nuanced character of control techniques and procedures, thereby allowing them to implement 
acceptable principles and procedures within their own national governing structures.  Moreover, 





The Primary Contact is Dr. Thomas Young (831-402-3084; tdyoung@nps.edu).  Secondary POC is 
Mr. Ulf Jershed (831-656-3575; jershed@nps.edu). 
 
  CCMR Operations  
Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 




THE MEDIA AND THE MILITARY MET  
(MASL # P309148 ) 
 
The Center for Civil-Military Relations (CCMR) one-week Expanded International Military 
Education and Training (EIMET) approved course entitled “The Media and the Military,” is 
conducted by a Mobile Education Team (MET).  The key objective of this course of instruction is to 
examine the methods civilian authorities, military officers, and the media in emerging democracies 
can use to structure an effective relationship between a country’s armed forces and the media during 
peacetime and war.   
 
The course examines the following subjects: 
 
(1) The role of policy-makers in shaping media-military relations 
(2) Developing a comprehensive media strategy by national security decision-makers and the 
armed forces 
(3) Establishing guidelines for media coverage of military operations, press conferences, 
briefings, and releases  
(4) Professional rights and responsibilities of the media 
(5) Shaping the public image of the armed forces 
 
CCMR’s approach to teaching “The Media and the Military” focuses on the host country’s unique 
requirements.  The course examines the fundamentals of media-military relations as they are affected 
by national legislation, institutions, principles, and practices.  Participants analyze the role of policy-
makers, the military, the media, and the public sector in national security policy formulation and 
implementation.  Changing technology, legal restrictions, and public expectations are examined as 
they affect these relationships.  The use of the media by other countries, non-governmental 
organizations (NGOs), and enemy forces, the proper context for psychological operations 
(PSYOPS), and the staffing process for military public affairs officers are considered. 
 
Employing a simulation exercise approach and the study of operational lessons learned from a 
relevant assortment of cases, participants are equipped with the skills and knowledge needed to 
design effective linkages between the media and armed forces.  The exercise enhances the capacity 
for national security decision-makers and the armed forces to develop plans for addressing the 
legislature, media, and the public, and strengthens interviewing skills by all parties to minimize the 
effects of distortion, manipulation, and disinformation.  The course provides a neutral venue 
whereby the virtues of consensus-building and interagency cooperation are demonstrated, and 





This course is designed for international civilian officials, military officers in the ranks of major to 
general, and representatives from other institutions (including the media) concerned with developing 








Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 





BUILDING LINKAGES BETWEEN THE LEGISLATURE AND THE MILITARY MET 
(MASL # P309150) 
 
The Center for Civil-Military Relations (CCMR) one-week Expanded International Military 
Education and Training (EIMET) approved course entitled “Building Linkages Between the 
Legislature and the Military,” is conducted by a Mobile Education Team (MET).  The key objective 
of this course of instruction is to examine the methods civilian authorities and military officers in 
democracies can use to establish effective linkages between a country’s legislature and its armed 
forces.   
 
The course specifically examines the following subjects:  
 
(1) The constitutional and legal framework for legislative-military relations 
(2) The role of the legislature in framing defense legislation 
(3) Legislative oversight of defense and military policy 
(4) Defense and intelligence committee creation with jurisdiction over policy, oversight, and budget 
issues 
(5) Civilian expertise and career management of legislators and legislative staff personnel 
(6) Defining the roles and missions of armed forces 
(7) Military liaisons to the legislature 
 
CCMR’s approach to teaching “Building Linkages Between the Legislature and the Military” focuses 
on the host country’s unique requirements.  The course first examines the fundamentals of 
legislative-military relations as they are affected by the national constitution, institutions, principles, 
and practices.  Next, participants analyze the role of the legislature in national security policy 
formulation and implementation.  Legislative participation in the officer promotion process and the 
need for legislative approval of military deployments is evaluated as a mechanism to prevent the 
politicization of the armed forces and its misuse by the executive for personal or partisan ends.   
 
The course examines legislative budgetary authority and the utilization of statutory reporting and 
formal hearings.  Developing professional civilian staff for defense-related committees, and ancillary 
topics to include their recruitment, training, pay, and promotion are explored, as are constituency 
relations and voting on defense issues. Employing a case study and simulation exercise approach, 
participants are equipped with the skills and knowledge needed to understand how to design 
effective linkages between their legislature and armed forces.  The course provides a neutral venue 
whereby the virtues of consensus-building and interagency cooperation are demonstrated, and 




This course is designed for civilian legislators and officials, military officers in the ranks of lieutenant 
colonel to general, and representatives from other institutions concerned with developing effective 
linkages between legislatures and the armed forces. 
Contact Information 
 




Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 




 DOMESTIC SUPPORT OPERATIONS MET  
(MASL # P309151) 
 
The Center for Civil-Military Relations (CCMR) one-week Expanded International Military 
Education and Training (EIMET) approved course entitled “Domestic Support Operations,” is 
conducted by a Mobile Education Team (MET).  The key objective of this course of instruction is to 
examine the methods civilian authorities and the military in democracies can use to devise effective 
policies and strategies for the domestic employment of the armed forces.   
 
The course examines the following subjects: 
 
(1) The role of national leadership in shaping Domestic Support Operations (DSO) policy and 
strategy 
(2) Strategic and operational civil-military implications of DSO 
(3) Roles and missions of the armed forces and related agencies in humanitarian assistance and 
disaster relief operations 
(4) Establishing guidelines for military support to civil authorities  
(5) Nongovernmental organizations (NGOs) and civil sector entities 
(6) Constitutional, legislative, and logistics considerations 
 
CCMR’s approach to teaching “Domestic Support Operations” focuses on the host country’s  
unique requirements.  The course examines the fundamentals of DSO as they are affected by 
national policies and practices.  Participants analyze military support to civilian law enforcement and 
related authorities to include the use of military equipment, intelligence, reserve component, and 
public affairs personnel.   
 
As appropriate, counternarcotics, civil disturbances, combating terrorism, the role of private security 
companies, and refugee affairs are considered. Employing a simulation exercise approach and the 
study of operational lessons learned from a relevant assortment of cases, participants are equipped 
with the skills and knowledge needed to design effective linkages between civil authorities and armed 
forces.  The exercise enhances the capacity for national security decision-makers and the armed 
forces to develop plans for conducting domestic support operations.  The course provides a neutral 
venue whereby the virtues of consensus-building and interagency cooperation are demonstrated, and 





This course is designed for international civilian officials, military officers in the ranks of major to 











Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 




 ESTABLISHING CIVIL-MILITARY RELATIONS AND THE RULE OF LAW MET 
(MASL # P309156) 
 
 
The Center for Civil – Military Relations (CCMR) one – week Expanded International Military 
Education and Training (EIMET) approved course entitled “Establishing Democratic Civil – 
Military Relations and the Rule of Law,” is conducted by a Mobile Education Team (MET). The key 
objective of this course of instruction is to examine in a comprehensive manner the multiple and 
overlapping requirements in establishing stable and healthy democratic civil – military relations and 
the rule of law. Through a comparative and historical analysis of how the social, political, military 
and legal dimensions of a country interact, lessons will be drawn for civilian and military policy – 
makers to consider implementing in their countries.  
 
The course examines the following subjects: 
 
1. The role of civil society (NGOs, think tanks, and academia) and the media in 
developing popular support for and influencing the actions of the armed forces. 
2. The importance of different political institutions in the executive (Ministry of Defense 
and National Security Council), legislature (committees and investigative bodies), and 
the judicial system (courts and IGs) in controlling the armed forces while maximizing 
their effectiveness and efficiency. 
3. The critical and central importance of the “rule of law” in all that concerns civil – 
military relations beginning with a national constitution and following through organic 
laws,  legislation, and  oversight. 
4. The role of civilian and military policy – makers  in crafting the institutions whereby 
democratic civilian control of the military can be combined with their effectiveness in 
the fulfillment of roles and missions.  
5. The long – term importance of education, both civilian higher education and 
professional military education (PME), in consolidating the bases of stable and 
positive civil – military relations.   
 
CCMR’s approach to teaching this MET focuses on the country’s unique requirements as identified 
by a CCMR visiting team in conjunction with  host nation military, governmental,  and civil society 
experts.    The comparative and historical examples from throughout the World will be utilized to 
illustrate “best practices and lessons learned” in assisting the policy – makers in developing 
strategies  to design, implement, and manage the institutions and processes necessary to combine 





The course is designed for mid – to high – level civilian government officials (executive, legislature, 
and judicial branches),  military officers from major to general, and representatives from civil society 











Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 




 INTELLIGENCE AND DEMOCRACY MET  
(MASL # P309149) 
 
The Center for Civil-Military Relations (CCMR) conducts a one-week Expanded International 
Military Education and Training (EIMET) course entitled "Intelligence and Democracy."  The 
workshop is conducted by a Mobile Education Team (MET).  The key objective of this course of 
instruction is to examine the methods civilian authorities in emerging democracies can use to 
establish strong, effective controls over their intelligence agencies. The course first examines the 
intelligence process in established democracies and the potential problems that intelligence activities 
can pose to democratic governance.   
 
Next, participants analyze the mechanisms used by long-established democracies to maintain control 
over their intelligence organizations. These instruments of control include use of the power of the 
purse, structural and organizational arrangements, legislative oversight, and public opinion. 
Employing practical exercises to reinforce learning objectives, participants examine efforts by an 
emerging democracy to establish democratic controls over its intelligence agencies and confront the 
challenges that face modern democracies dealing with contemporary problems such as terrorism.   
 
The educational approach of this course combines informational content along with practical 
exercises and case studies to provide participants with the skills and knowledge needed to 





This course is designed for international civilian officials and military officers concerned with 











Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 




 INTELLIGENCE AND DEMOCRACY IN RESIDENCE COURSE 
(MASL # P171404) 
 
The Center for Civil-Military Relations (CCMR) conducts a one-week Expanded International 
Military Education and Training (EIMET) approved course entitled "Intelligence and Democracy" 
at the Naval Postgraduate School, Monterey, California. The key objective of this course of 
instruction is to examine the methods civilian authorities in emerging democracies can use to 
establish strong, effective controls over their intelligence agencies. The course first examines the 
intelligence process in established democracies and the potential problems that intelligence activities 
can pose to democratic governance.   
 
Next, participants analyze the mechanisms used by long-established democracies to maintain 
control over their intelligence organizations. These instruments of control include use of the power 
of the purse, structural and organizational arrangements, legislative oversight, and public opinion. 
Employing practical exercises to reinforce learning objectives, participants examine efforts by an 
emerging democracy to establish democratic controls over its intelligence agencies and confront the 
challenges that face modern democracies dealing with contemporary problems such as terrorism.   
 
The educational approach of this course combines informational content along with practical 
exercises and case studies to provide participants with the skills and knowledge needed to 





The Intelligence and Democracy course will be offered once a year, usually in June, at the Naval 
Postgraduate School, Monterey, California.  
 




This course is designed for senior international civilian officials and military officers concerned with 
developing democratic controls and oversight mechanisms for intelligence agencies.  Attendance by 
several participants from each interested country is encouraged.  US participants, civilian and 









Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 





DEFENSE RESTRUCTURING IN RESIDENCE COURSE 
(MASL # P171402) 
 
The Center for Civil-Military Relations (CCMR) offers a two-week Expanded International Military 
Education and Training (EIMET) approved course entitled “Defense Restructuring” at the Naval 
Postgraduate School, Monterey, California, once a year.  CCMR is the lead component institution 
for the combined ‘School of International Graduate Studies’ (SIGS)-taught course.  The key 
objectives of the course are to:  (1) support international understanding of the political, strategic, and 
operational components of defense restructuring; and  (2) enhance other countries’ capabilities to 
plan effectively for defense establishment restructuring. 
 
The SIGS institutions that assist CCMR in presenting the course are the Defense Resources 
Management Institute (DRMI) and the International Defense Acquisition Resources Management 
(IDARM) program.  This lineup of experienced E-IMET providers forms a team with expertise in 
all facets of defense restructuring.  The Defense Restructuring course provides an understanding of 
the roles and missions of the relevant institutions (armed forces, legislatures, ministries of defense); 
how they interact (interagency decision-making, defense strategy formulation, budgeting); and the 
issues confronted by nations actively considering or already implementing restructuring programs 
(public affairs, base closure and realignment, human resources management, social consequences).  
The educational approach of this course combines informational content along with practical 
exercises in aspects of defense restructuring to provide participants with the knowledge and skills 





The Defense Restructuring course will be offered in residence at the Naval Postgraduate School, 
Monterey, California, once a year, as a Fifth Quarter event. Overseas versions of this course can be 




The course is designed for international military officers in the ranks of colonel to general and 
civilian equivalent officials and civil-sector representatives responsible for developing coordinated 
strategies for implementation in one or more of the following areas:   
 
(1) security policy and national strategy formulation;  
(2) defense budgeting;  
(3) legislative liaison,  
(4) civil-military relations,  
(5) force structure,  
(6) personnel systems, and  
(7) defense acquisition.   
 
Countries are encouraged to nominate more than one participant, with an upper limit of four per 
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EXECUTIVE PROGRAM IN DEFENSE DECISION-MAKING IN RESIDENCE COURSE 
(MASL # P170001) 
 
The Executive Program in Defense Decision-Making is a two-week Expanded International Military 
Education and Training (EIMET) approved program conducted every June at the Naval 
Postgraduate School in Monterey, California. The program has been structured to emphasize the 
impact of change on modern defense establishments, especially after September 11, 2001. 
 
Four main themes will be covered:  
 
Development of National Security Strategy;  
Threat Assessment;  
Intelligence; and  
Domestic and International Defense Challenges (e.g. terrorism, natural disaster).  
 
The course is designed for senior (0-7 and above) military officers and their civilian counterparts 
from legislatures, government ministries, and non-governmental organizations. Participants will have 
the opportunity to meet and work with leaders from around the world on issues of defense decision- 
making common to democratic nations.  
 
The curriculum has a strong problem-solving focus and draws examples from the experiences of 
many different countries. Participants may be required to prepare and present briefings on civil-
military relations and defense decision processes in their countries.  Prospective participants and 




In order to facilitate interaction between students and faculty and foster an appropriate student mix, 
class size is limited to 25 participants.  Consequently, ODCs/SAOs with potential candidates are 
encouraged to contact CCMR several months in advance to ensure that there is space for the 
student.  Potential students should be O-7 or above (or the civilian equivalent); however, recognizing 
that different countries structure their militaries differently, CCMR will consider officers at the O-6 
level on a case by case basis.  
 
Ideally, participants should hold positions of responsibility concerning civil-military relations issues 
(e.g., security policy and national strategy formulation; defense budgeting; legislative liaison; non-
governmental organizations (NGOs); political party officials; academics; church officials; and other 
interested personnel).  Countries are encouraged to nominate more than one participant depending 
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CIVIL-MILITARY RELATIONS CONTINUING EDUCATION / 
 CONUS PLANNING MET AND/OR IN RESIDENCE COURSE /  
DISTINGUISHED VISITOR ORIENTATION TOUR (DVOT) 
(MASL # P309098 / P171400/ P181006) 
 
CIVIL-MILITARY RELATIONS CONTINUING EDUCATION (MASL # P309098) 
 
CCMR designs special in-residence courses and Mobile Education Teams (METs) to meet the 
specific needs and interests of a given country or organization. Normally these courses address one 
or more aspects of civil-military relations in depth. Each course is a variation on basic civil-military 
relations, with country-specific and topical content, worked out through dialogue among the 
ODC/SAO, host nation officials, and CCMR. CCMR considers requests for unique continuing 
education programs on a case by case basis, in response to country needs and requests. This event 
can be structured as a workshop in lieu of a seminar, or as a combination workshop and seminar.  
 
 
CIVIL-MILITARY RELATIONS CONUS PLANNING (MASL # P171400) 
 
This program provides an intensive five-day planning workshop on civil-military relations challenges.  
Designed for a mixed group of senior military officers, civilian officials, legislators, and non-
government personnel, the workshop is structured to help the participants address country specific 
civil-military relations issues, needs, and circumstances.  The workshop is delivered in CONUS for a 
specific country or a regional group.  The curriculum features a strong problem-solving focus 
designed to help participants analyze and resolve civil-military conflicts, build mechanisms 
strengthening civilian control, and deal with the many underlying sources of civil military conflict 
common to newer democracies. 
 
 
DISTINGUISHED VISITOR ORIENTATION TOUR (DVOT) (MASL # P181006) 
 
The Center for Civil-Military Relations participates in The Distinguished Visitor Orientation Tour 
(DVOT) program as required. Inclusion of CCMR in a DVOT is driven by the needs of the source 
country and the desire of the Washington community. The CCMR portion of a DVOT can be 
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INTERNATIONAL DEFENSE TRANSFORMATION IN RESIDENCE COURSE 
(MASL # P171406) 
 
The Center for Civil-Military Relations (CCMR) offers a two-week Expanded International 
Military Education and Training (IMET) approved course entitled "International Defense 
Transformation” at the Naval Postgraduate School, Monterey, California. This course is designed 
for nations that have already confronted the issues of Defense Restructuring and are interested in 
the United States and NATO processes for Concept Development and Experimentation.  The 
course explores transformational principles for combining innovative operational concepts, new 
organizational structures and emerging technologies to maintain competitive advantage in the 
21st Century.  The course provides participants with the knowledge and skills needed by 
decision-makers to effectively design and implement plans for transforming their military to a 
capabilities-based force.  
  
The key objectives of the course are to provide instruction to:  
 
(1) support understanding of the operational challenges of the future security environment. 
(2) identify transformational elements, influences and objectives to counter adversary strategies.  
(3) explore the characteristics of the emerging way of warfare and crisis resolution.  
(4) frame directives to provide guidance for national transformation strategy, roles and 
responsibilities. 
(5) examine how nations develop an overarching concept and subordinate/supporting concepts.  
(6) answer how nations plan, design and conduct experimentation to evaluate new concepts or 
prototypes and solve interoperability or interagency issues seen in recent operational missions.  
(7) evaluate experimental derived capabilities in technological advances, new organizational 
configurations, process improvements, and training adaptations. 
(8) appraise Armed Forces progress toward implementation of the transformation strategy. 
 
The course will highlight Transformation Planning Guidance, Concept Development and 
Experimentation Campaign Plan and Defense Transformation Roadmap type initiatives for 
shifting the character of warfare and crisis resolution. It will expose revolutionary methods to 
improve command and control, fires, maneuver and logistics through concept development, 
technology demonstrations, and field experiments. 
 
This course combines informational content and references along with case studies and practical 
exercises in aspects of defense transformation.  This course is delivered in partnership with 
Headquarters Allied Command Transformation (HQ ACT) and the Commander, Joint Forces 
Command (JFCOM) Joint Experimentation Directorate.       
Participants 
 
The course is designed for international mid to senior military officers in the ranks of major to 
brigadier general and civilian equivalents from the Ministry of Defense, who are responsible for 








The Primary contact is Scott Jasper, CAPT, USN (RET) (831-656-2913; sejasper@nps.edu).  
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 IMPLEMENTING STRATEGIC PLANNING: DEVELOPING EFFECTIVE DEFENSE 
PERSONNEL MANAGEMENT POLICIES MET 
(MASL # P309140) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop entitled “Implementing Strategic Planning: 
Developing Effective Defense Personnel Management Policies," is conducted by a Mobile 
Education Team (MET).  This course is designed for international civilian officials, military officers 
in the ranks of lieutenant to major general, and representatives from other relevant government 
institutions who have personnel management responsibilities in the specific areas of policy, 
planning, implementing, and overseeing the human resource dimensions of the armed forces. 
 
The key objectives of the course of instruction are to instruct participants in the importance of 
institution-wide policies and regulations for raising, training and managing the force.  Policies, 
practices, and management policies regarding personnel that have been found to be successful in 
Western nations will be presented as case studies. Depending upon the specific requirements of a 
country, a CCMR workshop can address the following contents: 
 
(1) Establishing short-, mid- and long-term personnel requirements 
(2) Transitioning from a conscript to professional force 
(3) Career progression 
(4) Effective cohort management 
(5) Promotion based upon merit 
(6) Techniques for successful recruitment 
(7) Managing effective civilian personnel 
(8) Security Screening 
 
CCMR’s approach to teaching Implementing Strategic Planning:  Developing Effective Defense 
Personnel Management Policies is to focus delivery to the specific conditions and unique 
requirements of a country.  In keeping with CCMR’s approach to delivering instruction, priority is 
placed on the educational component of the assistance.  This particular course, however, is also 
ideally suited for participants to produce, as part of the educational component, a country-specific 
deliverable (e.g., a draft personnel management policies, review of existing management policies, an 
action plan to implement reforms, etc.).  In the development of deliverables, CCMR stresses the 
importance of:  
 
(1) where possible, the importance of their integration with existing processes and systems, and  
(2) the concurrent development of implementation strategies.  
 
At the end of this course, participants will have mastered an understanding of the importance of the 
adoption of transparent personnel management rules and procedures, incentives, and matching 
future requirements to contemporary personnel actions.  CCMR strongly recommends that 
ODC/SAO chiefs identify specific areas of personnel management weakness in a recipient country 





The Primary Contact is Dr. Thomas Young (831-656-2011; tdyoung@nps.edu). Secondary POC is 
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 DEFENSE STRATEGIC PLANNING:  
TRANSFORMATION STRATEGIES FOR DEFENSE REFORM  MET 
(MASL #  P309141) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International 
Military Education and Training (EIMET) approved workshop course entitled "Defense 
Strategic Planning: Transformation Strategies for Defense Reform," is conducted by a Mobile 
Education Team (MET).   
 
This course is designed for international civilian officials, military officers in the ranks of major 
to major general, and representatives from other institutions who are responsible for security and 
defense policy, strategic planning, programming, and execution.  
 
The key objectives of the course of instruction are to provide instruction in: 
 
(1) Defining and codifying the roles and missions of government institutions with responsibility 
in national defense 
(2) Formulating long-term defense guidance and plans 
(3) How to achieve effective Inter-agency coordination 
(4) How a Ministry of Defense can work effectively with Parliaments and their Defense 
Committees 
 
CCMR’s approach to teaching the Defense Strategic Planning: Transformation Strategies for 
Defense Reform workshop is to focus delivery wherever possible to the specific conditions and 
unique requirements of a country.   
 
In keeping with CCMR’s approach to delivering instruction, priority is placed on the educational 
component of the assistance, reinforced by its practical application in the form of producing a 
written deliverable, which is provided to the country’s leadership for action and the ODC/SAO 
as a status report on the country’s ability to effect defense reform.  This objective is achieved 
through the rigorous application of problem solving with particular emphasis on working with 
civilian defense and military officials in a group setting to develop deliverables for 
implementation within a recipient country.  
 
In the development of deliverables, CCMR stresses the importance of:  
 
(1) the need for their integration with existing processes and systems, and  
(2) the concurrent development of implementation strategies.   
 
At the end of this course, participants should have a better appreciation of the challenges and 
possible solutions to transformation of armed forces and defense reform.  Importantly, 
participants will have worked together as a group on a national specific implementation problem 
and will develop recommendations to address this real-world challenge.  The course provides a 
neutral venue whereby the virtues of consensus-building and interagency cooperation are 
demonstrated and applied, with the result that the experience of cooperation and collaboration 
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IMPLEMENTING STRATEGIC PLANNING: DEVELOPING STRATEGIC GUIDANCE MET 
(MASL # P309142) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Implementing Strategic 
Planning: Developing Strategic Guidance," is conducted by a Mobile Education Team (MET).  This 
course is designed for international civilian officials, military officers in the ranks of major to major 
general, and representatives from other institutions who are responsible for security and defense 
policy formulation, strategic planning, programming, and execution.  
 
The key objectives of the course of instruction are to provide instruction in: 
 
(1) What is a Joint Strategic Capabilities Plan (JSCP) and which key elements should it contain 
(2) Determining effective Terms of Reference for Joint and Component commanders 
(3) Methods for assisting civilian authorities to develop effective contingency planning guidance 
 
CCMR’s approach to teaching the Defense Strategic Planning: Implementing Strategic Guidance 
workshop is to focus delivery wherever possible to the specific conditions and unique requirements 
of a country.  In this respect, a full appreciation of the size of an armed force and its technological 
capabilities is paramount.  That said, effective planning guidance and execution techniques generic 
in nature and applicable to most armed forces.  In keeping with CCMR’s approach to delivering 
instruction, priority is placed on the educational component of the assistance, reinforced by its 
practical application in the form of producing a written deliverable, which is provided to the 
country’s leadership for action and the ODC/SAO as a status report of the state of the country’s 
deliberate planning processes.  This objective is achieved through the rigorous application of 
problem solving with particular emphasis on working with civilian defense and military officials in a 
group setting to develop deliverables for implementation within a recipient country.  
 
In the development of deliverables, CCMR stresses the importance of:  
 
(1) the need for their integration with existing processes and systems, and  
(2) the concurrent development of implementation strategies.   
 
At the end of this course, participants should be able to develop actionable recommendations to 
improve existing procedures for the planning and national-level execution of deliberate plans.  The 
course provides a neutral venue whereby the virtues of consensus-building and interagency 
cooperation are demonstrated and applied, with the result that the experience of cooperation and 




The Primary Contact is Dr. Thomas Young (831-656-2011; tdyoung@nps.edu).  Secondary POC is 








Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 





IMPLEMENTING STRATEGIC PLANNING: THE OPERATIONAL DIMENSION MET 
(MASL # P309143) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop entitled "Implementing Strategic Planning: 
The Operational Dimension", is conducted by a Mobile Education Team (MET).  This course is 
designed for international civilian officials, military officers in the ranks of major to major general, 
and representatives from other institutions who are responsible for planning, implementing and 
supporting the development and execution of operational planning. 
 
The key objectives of the course of instruction are to outline U.S. Joint Operational Planning and 
Execution / NATO Guidance on Operational Planning-like policies, processes, procedures, and 
responsibilities governing the preparation, approval, promulgation, activation, implementation, 
review and cancellation of operational planning documents necessary to execute the tasks allocated 
to all levels of command.  These procedures and guidelines will apply to two categories of 
operational planning—deliberate (advance) and crisis response planning—that cover the full 
spectrum of operations from crisis management to major aggression. 
 
CCMR’s approach to teaching the Implementing Strategic Planning:  The Operational Dimension 
is to focus instruction on the specific conditions and unique requirements of a country.  That said 
experience of NATO nations demonstrates that effective planning guidance and execution 
techniques are generic in nature and applicable to most armed forces.   
 
In keeping with CCMR’s approach to delivering instruction, priority is placed on the educational 
component of the assistance.  This particular course, however, is also ideally suited to produce, as 
part of the educational component, an operational planning procedures manual that is custom 
developed by, and for, the recipient.  At the discretion and needs of a country, this manual could 
be subsequently vetted through a CCMR-organized educational staff planning exercise.  
 
At the end of this course, participants will have mastered the elements of operational planning, as 
well as understand the nuances involved in deliberate and crisis action planning.  Through the 
employment of GOP, this course will contribute in a significant way to enhancing a recipient 
county’s interoperability with NATO nations.  Moreover, as NATO procedures are becoming the 
international norm, the course will also further the ability of recipient countries to contribute to 
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Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 




 IMPLEMENTING STRATEGIC PLANNING:  
THE DEVELOPMENT OF NATIONAL TASKS LISTS MET 
(MASL # P309144) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop entitled "Implementing Strategic Planning: 
The Development of National Tasks Lists," is conducted by a Mobile Education Team (MET).  This 
course is designed for international civilian officials, military officers in the ranks of major to major 
general, and representatives from other institutions who are responsible for planning, force 
development and educating the armed forces.  
 
The key objectives of the course of instruction are to outline the importance of standardized and 
customized tasks lists and how they instill discipline into the exercise program of an armed force, as 
well as contributing to the disciplined establishment of force development requirements that can be 
clearly linked and documented to the an armed forces’ tasks list.   
 
The workshop will specifically address the following subjects: 
 
(1) How to create a national Universal Joint Tasks List (UJTL) 
(2) Understanding the NATO Task List  
(3) How to develop Service-specific tasks lists 
(4) Tasks, Conditions and Standards to drive force development:  How to develop and employ 
Capability Profile Definitions 
 
CCMR’s approach to teaching the Implementing Strategic Planning: The Development of National 
Tasks Lists is to focus delivery to the specific conditions and unique requirements of a country. In 
keeping with CCMR’s approach to delivering instruction, priority is placed on the educational 
component of the assistance. This particular course, however, is also ideally suited for participants to 
produce, as part of the educational component, a draft national tasks list suitable to the recipient 
nation. In the development of deliverables, CCMR stresses the importance of:  
 
(1) the need for their integration with existing processes and systems, and  
(2) the concurrent development of implementation strategies.   
 
At the discretion and needs of a country, this manual could be subsequently vetted through a 
CCMR-organized educational staff planning simulation to demonstrate how task lists can be 
employed to establish future force development requirements based upon operational requirements 
as expressed in tasks.   
 
At the end of this course, participants will have mastered an understanding of the importance of 
tasks lists for operational planning, as well as for facilitating the establishment of requirements for 
the armed forces.  Through teaching the value of tasks lists, as well as drafting of a country-specific 
national tasks list, this course will contribute in a meaningful way to enhancing a recipient county’s 
interoperability with NATO nations.  Moreover, as NATO procedures are becoming the 
international norm, the course will also further the ability of recipient countries to contribute to U.S. 
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 TRANSLATING NATIONAL LEVEL POLICY INTO DEFENSE GUIDANCE: APPROACHES 
AND IMPLEMENTATION MET 
(MASL # P309145) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Translating National Level 
Policy into Defense Guidance: Approaches and Implementation," is conducted by a Mobile 
Education Team (MET).  This course is designed for international civilian officials, military officers 
in the ranks of major to major general, and representatives from other institutions who are 
responsible for security and defense policy, strategic planning, programming, and execution. The key 
objectives of the course of instruction are to provide instruction in:  
 
(1) organizing defense issues for their effective inclusion in a National Security Strategy 
(2) developing and executing the recommendations of a defense white paper / strategic review  
(3) preparation and implementation of an effective National Military Strategy 
(4) assessing where a recipient country is experiencing challenges in these areas 
(5) through the employment of a workshop setting, develop an action plan that contains solutions 
that are appropriate for the recipient country. 
 
CCMR’s approach to teaching the Translating National Level Policy into Defense Guidance: 
Approaches and Implementation course is to focus delivery wherever possible to the specific 
conditions and requirements of a country.  
 
In keeping with CCMR’s approach to delivering instruction, priority is placed on the educational 
component of the assistance, reinforced by its practical application in the form of producing a 
written deliverable, which is provided to the country’s leadership for action and the ODC/SAO as a 
status report on the state of translating policy into guidance. The course objectives are achieved 
through the rigorous application of problem solving with particular emphasis on working with 
civilian defense and military officials in a group setting to develop deliverables for implementation 
within a recipient country.   
 
In the development of deliverables, CCMR stresses the importance of:  
 
(1) the need for their integration with existing processes and systems, and  
(2) the concurrent development of implementation strategies.   
 
At the end of this course, participants should be able to develop actionable recommendations to 
improve existing plans and planning procedures, as well as be capable of developing country-specific 
implementation strategies for consideration by senior defense leadership.  The course provides a 
neutral venue whereby the virtues of consensus-building and interagency cooperation are 
demonstrated and applied, with the result that the experience of cooperation and collaboration 
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 IMPLEMENTING STRATEGIC PLANNING:  
DEVELOPING NATIONAL LOGISTICS CONCEPTS MET 
(MASL # P309146) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Implementing Strategic 
Planning: Developing National Logistics Concepts," is conducted by a Mobile Education Team 
(MET).  This course is designed for international civilian officials, military officers in the ranks of 
major to major general, and representatives from other institutions who are responsible for security 
and defense policy, strategic planning, programming, and execution.  
 
The key objectives of the course of instruction are to provide instruction in:  
 
(1) organizing defense issues for their effective inclusion in a National Security Strategy 
(2) developing and executing the recommendations of a defense white paper / strategic review  
(3) preparation and implementation of an effective National Military Strategy 
(4) assessing where a recipient country is experiencing challenges in these areas 
(5) through the employment of a workshop setting, develop an action plan that contains solutions 
that are appropriate for the recipient country. 
 
CCMR’s approach to teaching the Translating National Level Policy into Defense Guidance: 
Approaches and Implementation course is to focus delivery wherever possible to the specific 
conditions and requirements of a country.  
 
In keeping with CCMR’s approach to delivering instruction, priority is placed on the educational 
component of the assistance, reinforced by its practical application in the form of producing a 
written deliverable, which is provided to the country’s leadership for action and the ODC/SAO as a 
status report on the state of translating policy into guidance. The course objectives are achieved 
through the rigorous application of problem solving with particular emphasis on working with 
civilian defense and military officials in a group setting to develop deliverables for implementation 
within a recipient country.   
 
In the development of deliverables, CCMR stresses the importance of:  
 
(1) the need for their integration with existing processes and systems, and  
(2) the concurrent development of implementation strategies.   
 
At the end of this course, participants should be able to develop actionable recommendations to 
improve existing plans and planning procedures, as well as be capable of developing country-specific 
implementation strategies for consideration by senior defense leadership.  The course provides a 
neutral venue whereby the virtues of consensus-building and interagency cooperation are 
demonstrated and applied, with the result that the experience of cooperation and collaboration 
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PRINCIPLES OF DEFENSE ACQUISITION MANAGEMENT  





The International Defense Acquisition Resource Management Program (IDARM) offers a two-
week Expanded International Military Education and Training (E-IMET) approved course 
entitled “Principles of Defense Acquisition Management,” at the Naval Postgraduate School, 
Monterey, California twice yearly.   
 
The key objectives of this course are to: 
 
1. Provide course participants with an understanding of the fundamental concepts and 
challenges associated with defense acquisition and logistics decision making. 
2. Examine needs based requirements planning along with the relationship among national 
security and military strategies and the acquisition and logistics systems. 
3. Assist countries in their efforts to develop and institutionalize transparent, efficient and 
effective defense acquisition and logistics systems. 
 
The course is taught by resident faculty from the School of International Graduate Studies and 
Graduate School of Business and Public Policy. Faculty lectures are augmented by presentations 
from distinguished practitioners who are subject matter experts in various topics within 
acquisition and logistics.  The course provides a theoretical examination of defense acquisition 
and logistics combined with practical application in a variety of national settings.  Additionally, 
international best practices are discussed along with the challenges associated with 
implementation. Topics include the evolution and current state of defense acquisition policies 
and management practices in a defense environment characterized by civilian control of the 
military, systems’ acquisition life cycle, strategic planning and implementation, user-producer 
acquisition management, systems engineering, requirements evaluation and definition, offsets, 
logistics planning and support, supply chain management, software acquisition, test and 




This course is designed for U.S. and international military officers and civilian equivalents of 
grades 04-06 who are engaged in a broad range of acquisition fields such as policy development, 
strategic planning, requirements definition, logistics, program management, procurement and 
contracting, budgeting and execution and systems engineering.  It is approved for E-IMET 
funding.    
 




The course is offered in March and November (fifth quarter event) of each year.    
 
The course can be exported and customized given a country’s specific requirements. In country 




Dr. Elisabeth Wright, Program Manager, IDARM (831) 656-2469; (540) 972-9184, 
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PRINCIPLES OF DEFENSE PROCUREMENT AND CONTRACTING 
IN RESIDENCE COURSE 
(MASL # P159202) 
 
 
The International Defense Acquisition Resource Management Program (IDARM) offers a two-
week Expanded International Military Education and Training (E-IMET) approved course 
entitled “Principles of Defense Procurement and Contracting,” at the Naval Postgraduate 
School, Monterey, California twice yearly.   
 
The key objectives of this course are to: 
 
1. Provide course participants with an understanding of the fundamental concepts and 
challenges associated with national and global defense contracting and procurement. 
2. Examine requirements definition and tendering and sourcing methodologies with a 
focus on the characteristics of efficient and effective contract and procurement 
systems. 
3. Assist countries in their efforts to develop and institutionalize transparent, efficient and 
effective contract and procurement systems. 
 
The course is taught by resident faculty from the School of International Graduate Studies and 
Graduate School of Business and Public Policy. Faculty lectures are augmented by presentations 
from distinguished practitioners who are subject matter experts in various topics within 
procurement and contracting.  The course provides a practical examination of defense 
procurement and contracting issues. It includes a comparative analysis of the United States, 
European Union and NATO models of contracting. Course participants examine the 
methodologies that ensure needs based requirements, work in groups to develop and issue 
requests for tender and apply reasoned decision making in supplier selection.  Post award 
contract management is also discussed during the course. Additionally, international best 
practices are examined along with the challenges associated with institutionalizing efficient and 
effective procurement systems. 
 
Topics include transparency, ethics, procurement planning, defining requirements, tendering 
methods, payment considerations, intellectual property rights, performance and delivery issues, 
source selection methods, receipt, evaluation and control of tenders, contract administration, 




This course is designed for U.S. and international military officers and civilian equivalents of 
grades 04-06 who directly or indirectly contribute to procurement and contracting from a policy 
or operational perspective.  Examples are materiel planners, requirements developers, end users, 
contract managers, analysts, tender evaluators, contract negotiators and source selection decision 
makers.  It is approved for E-IMET funding. 
 




The course is offered in March and November (5th quarter event) of each year directly following 
the Principles of Defense Acquisition Management course.    
 
The course can be exported and customized given a country’s specific requirements. In country 
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INTERNATIONAL NEGOTIATIONS IN RESIDENCE COURSE 




The International Defense Acquisition Resource Management Program (IDARM) offers a two-
week Expanded International Military Education and Training (E-IMET) approved course 
entitled “International Negotiations,” at the Naval Postgraduate School, Monterey, California 
twice yearly.  The key objectives of this course are: 
1. To develop an understanding of cross cultural negotiations.  
2. To familiarize course participants with a structured approach to planning and preparing for 
negotiations. 
3. To examine analytical techniques and fact finding methodologies as aids to developing a 
negotiation position and best alternatives to a negotiation position. 
4. To learn and apply various negotiation strategies and tactics and understand their situational 
use. 
To provide an opportunity to prepare a negotiation plan and to actually negotiate complex issues 
in difficult negotiation situations.The course is taught by resident faculty from the School of 
International Graduate Studies and Graduate School of Business and Public Policy. Faculty 
lectures are augmented by presentations from distinguished practitioners who are negotiation 
experts.  The course focuses on planning and preparing for negotiations with a special emphasis 
on negotiation of complex issues in a multi-cultural environment. Extensive in class negotiations 
are conducted.  Course participants learn their negotiating style preference and how and when to 
adapt their negotiation styles given the behavior and goals of the parties. Topics include fact 
finding techniques, gathering and use of information, selection of negotiators, characteristics of 
good negotiators, use of teams in negotiations, strategies and tactics for effective negotiations, 
ethics, types of power bases, analytical methodologies, relationship building in negotiations, 
developing negotiation arguments and counterarguments, developing negotiation positions, 
timing and pace, cultural considerations, communication and language barriers, identifying best 
alternatives to a negotiation position, completing the negotiation, drafting and signing 
negotiations agreements and enforcing negotiation agreements. A capstone multi-cultural 
negotiation exercise focuses on the analysis of information, preparation of a formal negotiation 




This course is designed for U.S. and international military officers and civilian equivalents of 
grades 04-06, who directly or indirectly contribute to development of negotiation positions, 
conduct analysis of information or participate in negotiations.  It is approved for E-IMET 
funding. 
 




The course is offered in March and November (fifth quarter event) of each year directly 
following the Principles of Defense Procurement and Contracting course.    
 
The course can be exported and customized given a country’s specific requirements. In country 
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EIPC PEACE SUPPORT OPERATIONS  
PRE-SURVEY/INSTRUCTOR COURSE IN RESIDENCE/MET 
(MASL # P309077/ P173400/P309078) 
 
EIPC PHASE I PEACE SUPPORT OPERATIONS PRE-SURVEY (MASL # P309077) 
 
In cases where CCMR has not conducted a EIPC program, or when the content for an 
upcoming course must be shaped in person, it is often advisable to conduct a Pre-Course Site 
Visit, or Phase I, commonly called a site survey or Phase I Assessment.  During a Phase I visit, 
the MET Team Leader conducts an evaluation and curriculum development phase with the 
recipient country PSO education and training staff and representatives from the US country 
team, and will take approximately two to five days.  The goal is to review the recipient country’s 
existing national PSO training capabilities, brief the PSO core curriculum developed by CCMR 




During the Phase I visit, CCMR usually visits the host country’s peacekeeping training center 
and prospective the venues for identified EIPC Phase III METs.  In addition, CCMR will meet 
with representatives of the U.S. country team as well as with appropriate host country military 
staff sections responsible for peacekeeping training policy. 
 
EIPC PEACE SUPPORT OPERATIONS INSTRUCTOR COURSE MASL # P173400) 
 
EIPC recipient country officers attend a two-week PSO Instructors’ Course in Monterey, 
California.  The course concentrates on curriculum development and teaching skills as well as 
methods for PSO education and training. General subject areas include PSO doctrine, education 
and training methodologies, and curriculum development.  In addition to the common training, 
CCMR works with each country group of officers separately to refine their own PSO 
curriculum, and prepare them to help deliver the Phase III material.   
 
Additionally, during the course, representatives from the Naval Air Warfare Center, Training 
Systems Division (NAVAIR-TSD) provide assistance to participants in developing future 
equipment plans for PSO education and training centers. The goal of Phase II is to produce 
highly skilled PSO trainers who have been introduced to a variety of training and educational 
methods and have a good grasp of PSO doctrine.  
 
The ideal candidates for the Instructors’ Course are officers from senior captain to colonel, 
designated as senior instructors, training department directors, and curriculum developers 
assigned to peacekeeping training centers, staff colleges, and general staffs.  Attendance by at 
least three officers in the Instructors’ Course is the minimum requirement for EIPC recipient 
countries in order to satisfy EIPC education and training program goals. 
 
EIPC PEACE SUPPORT OPERATIONS MET (MASL# P309078) 
 
A series of modules and courses covering the various topics of the PSO core curriculum will be 
delivered in conjunction with the Phase II host country graduates at their peacekeeping training 
center to the staff and faculty.  MET modules and courses will be tailored to the recipient 
countries needs as developed during the site assessment and Instructor Course.  All METs will 
emphasize practical training exercises oriented toward a “train the trainer” format.  EIPC 
education and training is oriented toward mid-to-senior level officers involved with institutional 
PSO education and training development, and the practical exercises are aimed at battalion and 
higher staff levels.  This meets the US policy goals of enhancing interoperability among 
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PREPARING FOR PEACEKEEPING DEPLOYMENTS: NEGOTIATING EFFECTIVE 
SUPPORT AGREEMENT WITH INTERNATIONAL ORGANIZATIONS MET 
 (MASL # P309064) 
 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Preparing for Peacekeeping 
Deployments: Negotiation Effective Support Agreements with International Organizations," is 
conducted by a Mobile Education Team (MET). This course is designed specifically for those 
countries that either participate in peacekeeping operations or plan to do so.   
 
The intended audience is mid- to senior civil, civilian defense and military officials involved in the 
decision-making process to prepare forces for peace operations in the ranks of major to Major 
General and civilian equivalents from the Ministry of Defense and the national defense 
headquarters.  
 
The key objectives of the course are to provide instruction in: (1) instruct recipient countries in how 
to ascertain logistic support requirements for deployed peacekeeping operations; (2) ascertaining 
national responsibilities and liabilities; (3) present external logistic support options to support the 
force; (3) instruct on how best to evaluate external support options to meet national requirements; 
(4) present negotiating techniques to be used when drafting legal agreements with international 
organizations 
 
CCMR’s approach to teaching Preparing for Peacekeeping Deployments: Negotiation Effective 
Support Agreements with International Organizations is to focus delivery wherever possible to the 
specific conditions and requirements of the recipient country and tactical unit.  In keeping with 
CCMR’s approach to delivering instruction, priority is placed on the educational component of the 
assistance, reinforced by its practical application in the form of producing draft procedures and 
arrangements, which can be employed following review by the recipient country.  They can also 
serve as a status report on the logistic requirements of a recipient country’s peacekeeping forces for 
the ODC.  The course objectives are achieved through the rigorous application of problem solving 
with particular emphasis on working with civilian and military officials in a collaborative group 
setting to develop relevant draft procedures/arrangements for implementation within the entire 
government establishment.   
 
In the development of draft procedures/arrangements, CCMR stresses the importance of:  
 
(1) the need for their integration with existing processes and systems, and  
(2) the concurrent development of implementation techniques.   
 
At the end of this course, the recipient country’s civilian and military officials will be better 
organized and prepared to negotiate logistic support agreements with international organizations 
that can effectively and efficiently support national peacekeeping deployments within an 
international framework thereby relieving the U.S. and its allies of these responsibilities. Moreover, 
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 PREPARING FOR PEACEKEEPING DEPLOYMENTS: 
REVIEWING INTER-MINISTERIAL PEACEKEEPING ROLES AND MISSIONS MET 
(MASL # P309065) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Preparing for Peacekeeping 
Deployments: Reviewing Inter-ministerial Peacekeeping Roles and Missions," is conducted by a 
Mobile Education Team (MET).  This course is designed specifically for those countries that that 
either participate in peacekeeping operations or plan to do so.  The intended audience is mid- to 
senior civil, civilian defense and military officials involved in the decision-making process to prepare 
forces for peace operations in the ranks of major to Major General and civilian equivalents from all 
ministries with responsibilities in supporting peacekeeping deployments. The key objectives of the 
course of instruction are to provide instruction in: (1) review existing roles and missions of all 
ministries specifically related to supporting peacekeeping operations and identify shortcomings and 
divergent institutional understandings; (2) examine existing planning and coordination procedures 
and arrangements between institutions; (3) evaluate the effectiveness of these existing procedures 
and arrangements and make suggestions where they can be improved by using “best practices” and 
applicable case studies; (4) consider the adoption of generic peacekeeping tasks applicable to 
relevant directorates within all ministries 
 
CCMR’s approach to teaching Preparing for Peacekeeping Deployments: Reviewing Inter-
ministerial Peacekeeping Roles and Missions is to focus delivery wherever possible to the specific 
conditions and requirements of the recipient country and tactical unit.  In keeping with CCMR’s 
approach to delivering instruction, priority is placed on the educational component of the assistance, 
reinforced by its practical application in the form of producing draft procedures and arrangements, 
which is provided to the country’s defense leadership for action and the ODC/SAO as a status 
report.  The course objectives are achieved through the rigorous application of problem solving with 
particular emphasis on working with civilian and military officials in a collaborative group setting to 
develop relevant draft procedures and arrangements for implementation within the entire 
government establishment. In the development of draft procedures and arrangements, CCMR 
stresses the importance of: (1) the need for their integration with existing processes and systems, and 
(2) the concurrent development of implementation techniques.   
 
At the end of this course, the recipient country’s civilian and military officials will be better 
organized and prepared to support national peacekeeping deployments within an international 
framework.  Participant institutions will understand the importance of clarifying the roles and 
missions of each directorate and the value of early coordination in the preparation to a peacekeeping 
deployment.  Moreover, participants will understand how to adapt these procedures and 
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 PREPARING FOR PEACEKEEPING DEPLOYMENTS: REVIEWING MINISTRY OF DEFENSE 
AND DEFENSE HQ’S PEACEKEEPING ROLES AND MISSIONS MET  
(MASL # P309066) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Preparing for Peacekeeping 
Deployments: Reviewing Ministry of Defense and Defense HQ’s Peacekeeping Roles and 
Missions," is conducted by a Mobile Education Team (MET).  This course is designed specifically 
for those countries that either participate in peacekeeping operations or plan to do so.  The intended 
audience is mid- to senior civilian defense and military officers in the ranks of major to Major 
General and civilian equivalents from the Ministry of Defense involved in the decision-making 
process to prepare forces to peace operations.   
 
The key objectives of the course of instruction are to provide instruction in: (1) review existing 
Ministry of Defense and Defense HQ roles and missions specifically related to supporting 
peacekeeping operations and identify shortcomings and divergent institutional understandings; (2) 
examine existing planning and coordination procedures within these organizations and between 
them ; (3) evaluate the effectiveness of these existing procedures and arrangements and make 
suggestions where they can be improved by using “best practices” and applicable case studies; (4) 
consider the adoption of generic peacekeeping tasks applicable to relevant directorates within the 
Ministry of Defense and Defense HQ. 
 
CCMR’s approach to teaching the Preparing for Peacekeeping Deployments: Reviewing Ministry of 
Defense and Defense HQ’s peacekeeping Roles and Missions is to focus delivery wherever possible 
to the specific conditions and requirements of the recipient country and tactical unit.  In keeping 
with CCMR’s approach to delivering instruction, priority is placed on the educational component of 
the assistance, reinforced by its practical application in the form of producing draft procedures and 
arrangements, which is provided to the country’s defense leadership for action and the ODC/SAO 
as a status report.  The course objectives are achieved through the rigorous application of problem 
solving with particular emphasis on working with civilian and military officials in a collaborative 
group setting to develop draft procedures and arrangements for implementation within the defense 
establishment.  In the development of draft procedures and arrangements, CCMR stresses the 
importance of: (1) the need for their integration with existing processes and systems, and (2) the 
concurrent development of implementation techniques.   
 
At the end of this course, the recipient country’s Ministry of Defense and Defense HQ will be better 
organized and prepared to support national peacekeeping deployments within an international 
framework.  Participants will understand the importance of clarifying roles and missions of each 
directorate and the value of early coordination in the preparation to a peacekeeping deployment. 
Moreover, participants will understand how to adapt these procedures and arrangements to meet 




The Primary Contact is Dr. Thomas Young (831-402-3084; tdyoung@nps.edu). Secondary POC is 





Naval Postgraduate School 
Monterey, CA,  USA 
 
DSN: 756 3575/2366 
Tel: 831 656 3575/2366 




 PREPARING FOR PEACEKEEPING DEPLOYMENTS: 
ADOPTING TASK LISTS AND STANDING OPERATING PROCEDURES MET 
(MASL # P309067) 
 
The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military 
Education and Training (EIMET) approved workshop course entitled "Preparing for Peacekeeping 
Deployments: Adopting Task Lists and Standing Operating Procedures," is conducted by a Mobile 
Education Team (MET). This course is designed specifically for countries that have, or are 
proposing to develop and furnish, dedicated peacekeeping tactical units.  The intended audience is 
mid- to senior-civilian defense and military officers in the ranks of captain to Major General and 
civilian equivalents from the Ministry of Defense involved in the decision-making process to prepare 
forces to peace operations. 
 
The key objectives of the course are to provide instruction in:  
 
(1) review existing unit procedures and operating arrangements 
(2) the development of appropriate training objectives for peace operations training 
(3) introduce a generic tasks list of 202 tasks as recognized by the United Nations as constituting the 
most basic peacekeeping tactical tasks 
(4) evaluate the applicability of generic battalion tactical standing operating procedures for adoption 
by the unit  
(5) develop a generic mission-essential tasks list (METL) derived from national policy and objectives 
(6) conduct a thorough review of the unit’s table of organization and equipment (TOE) to ascertain 
what equipment is requirement in order to meet the generic METL 
 
CCMR’s approach to teaching the Preparing for Peacekeeping Deployments: Adopting Task Lists 
and Standing Operating Procedures is to focus delivery wherever possible to the specific conditions 
and requirements of the recipient country and tactical unit.  In keeping with CCMR’s approach to 
delivering instruction, priority is placed on the educational component of the assistance, reinforced 
by its practical application in the form of producing a draft procedures and arrangements, which is 
provided to the country’s defense leadership for action and the ODC/SAO as a status report on the 
state of the recipient unit.  The course objectives are achieved through the rigorous application of 
problem solving with particular emphasis on working with military officers in a group setting to 
develop draft procedures and arrangements for implementation within the recipient unit.  
 
 In the development of draft procedures and arrangements, CCMR stresses the importance of:  
 
 (1) the need for their integration with existing processes and systems, and 
 (2) the concurrent development of implementation techniques.   
 
At the end of this course, the recipient unit will be better prepared for peacekeeping deployments 
within the auspices of an international framework.  Participating officers will understand the 
importance of a tactical tasks list and  the value of formal standing operating procedures.  Moreover, 
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 SECURITY BUILDING IN POST CONFLICT ENVIRONMENTS MET 
(MASL # P309147) 
 
 
The Center for Civil-Military Relations (CCMR), conducts an Expanded International Military 
Education and Training (EIMET) approved workshop entitled “Security Building in Post-Conflict 
Environments.”  The workshop is conducted by a Mobile Education Team (MET).   
 
The key objectives of the course of instruction are to: (1) strengthen understanding of the political, 
strategic, and operational components of security building; (2) advance decision-makers’ capacity to 
design and implement effective short- and long-term plans to enhance national security; (3) identify, 
develop, manage, and sustain democratic security institutions necessary to achieve stability; and (4) 
improve interoperability between host nation personnel and international organizations contributing 
to post-conflict reconstruction. 
 
CCMR will focus delivery of the Security Building workshop to the specific conditions and 
requirements of a country and in consonance with ODC/SAO guidance.  Instruction will typically 
include methods for: (1) definition of civil authority and security forces’ roles, missions, and 
responsibilities;  (2) planning and coordination of security building tasks; (3) civil and defense sector 
reconstruction; and  (4) demobilization and disarmament.   
 
The workshop utilizes case studies and simulation exercises to provide participants with the 
knowledge and skills needed by decision-makers and their advisors to build institutions that 
contribute to the stability and security of a nation.  The course objectives are achieved through the 
rigorous application of problem solving with particular emphasis on working with civilian defense 
and military officials in a group setting to develop deliverables for implementation within a recipient 
country.  
 
At the end of this course, participants should be able to develop actionable recommendations to 
improve existing plans and planning procedures, as well as be capable of developing country-specific 
implementation strategies for consideration by senior defense leadership.  The course provides a 
neutral venue whereby the virtues of consensus-building and interagency cooperation are 
demonstrated and applied, with the result that the experience of cooperation and collaboration 




The workshop is designed for international civilian officials, military officers in the ranks of captain 
to general, and civil-sector representatives (academics, political party, non-governmental 
organization and church officials) responsible for developing coordinated strategies for 
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 PLANNING PEACE OPERATIONS (PPO) IN RESIDENCE COURSE 
(MASL # P171401) 
 
The Center for Civil-Military Relations (CCMR) conducts a three-week Expanded International 
Military Education and Training (EIMET) approved course entitled "Planning Peace Operations" at 
the Naval Postgraduate School, Monterey, California.   
 
The key objectives of the course of instruction are to:  
 
(1) advance international participation in peace operations;  
(2) enhance other countries' capabilities to participate in and lead peace operations;  
(3) support international understanding of the strategic and operational planning of peace 
operations;  
(4) enhance standardization of peace operations doctrine;  
(5) improve interoperability of staff planning for peace operations among participating countries.   
 
The Planning Peace Operations course provides an understanding of the roles and functions of the 
United Nations in international political and security matters, particularly peacekeeping, as well as 
those operational staff and managerial skills needed for understanding the complexities of 
establishing, conducting and terminating peace operations.   
 
This course covers all of the United Nations Department of Peacekeeping Operations 
recommended subject areas for strategic and operational level training including:  
 
(1) strategic planning for peace operations; 
(2) managing conflict in complex contingency operations; 
(3) civil-military relations challenges in peace operations; 
(4) national strategic planning considerations for peace operations participation; 
(5) operational concepts of peace operations; and  
(6) multinational logistics of peace operations.   
 
The educational approach of this course combines informational content along with practical 
exercises in operational planning to provide participants with the skills and knowledge needed to 
effectively design and prepare their national forces for participation in peace operations. 
Course Dates 
 
The Planning Peace Operations course will be offered in residence at the Naval Postgraduate 




This course is designed for international military officers in the ranks of captain to colonel and 
civilian equivalent officials responsible for strategic planning and organizing their country's 
participation in peace operations, as well as for those personnel responsible for developing and 
implementing operational concepts and plans.  Attendance by several officers from each interested 
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 MULTINATIONAL LOGISTICS IN RESIDENCE COURSE 
(MASL # P171405) 
 
The Center for Civil-Military Relations (CCMR) conducts a two-week course entitled "Multinational 
Logistics" at the Naval Postgraduate School, Monterey, California, twice a year.  The key objectives 
of the course of instruction are to: (1) advance international participation in peace operations; (2) 
enhance other countries' capabilities to participate in and support peace operations; (3) enhance 
international understanding of the strategic and operational logistics planning considerations of 
peace operations; (4) enhance standardization of peace operations logistics planning and logistics 
doctrine; (5) improve interoperability of logistics staff planning for peace operations among 
participating countries.  
 
The Multinational Logistics course provides an understanding of the roles and functions of the 
United Nations in international logistical matters, particularly focusing on modern peace operations, 
as well as those operational staff and managerial skills needed for understanding the complexities of 
planning logistical operations in support of a UN mission, establishing a mission, supporting 
national contingents participating in a UN mission and logistical planning necessary to close out 
(terminate) national contingent participation in peace operations.  This course covers all of the 
United Nations Department of Peacekeeping Operations recommended subject areas for logistics 
training to include: UN logistic organization and functions, UN documents and guidelines, the 
Memorandum of Understanding, UN sources of support, Peacekeeping Operations (PKO) logistic 
lifecycle, the UN logistic base, Mission Start Up, Wet and Dry Lease concepts, Letters of Assist 
(LOA), national reimbursements, contingent owned equipment (COE), the UN medical system and 
Guidelines to Troop Contributing Countries for Military Units in UN Missions.  The educational 
approach of this course combines informational content along with practical exercises in operational 
planning to provide participants with the skills and knowledge needed for effective logistical support 




The Multinational Logistics course will be offered in residence at the Naval Postgraduate School, 




This course is designed for international civilian officials and military officers in the ranks of captain 
to colonel responsible for logistics planning and/or organizing logistical support for their country's 
contingents participating in peace operations, personnel responsible for developing and 
implementing logistics concepts and plans, as well as for those personnel serving as instructors of 
logistics curriculum at national peacekeeping training centers or military education/training schools 
or formations.  Attendance by several civilians and/or officers from each interested country is 
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 CIVIL-MILITARY COOPERATION (CIMIC): CIMIC SUPPORT OF MULTINATIONAL  
AND INTERAGENCY RELIEF AND RECONSTRUCTION OPERATIONS MET 
(MASL # P309153) 
 
The Center for Civil-Military Relations (CCMR) offers a custom-designed Expanded International 
Military Education and Training (IMET) workshop course entitled "Civil-Military Cooperation 
(CIMIC) Support of Multinational and Interagency Relief and Reconstruction Operations," 
exportable on demand to all IMET recipient countries. This course is designed specifically for 
countries that have, or are proposing to develop and furnish, dedicated CIMIC units, or individuals.  
The intended audience is mid to senior civilian defense and military officers in the ranks of captain 
to major general and civilian equivalents from the Ministry of Defense involved in the decision-
making process to prepare forces / agencies to support multinational relief and reconstruction 
operations.  
 
The key objectives of the course are to provide instruction and technical assistance to:  
 
(1) review existing and emerging international and recipient country CIMIC concepts for support of 
multinational and interagency relief and reconstruction operations under UN mandate 
(2) evaluate recipient country objectives for CIMIC force support of multinational and interagency 
relief and reconstruction operations, based primarily (though not exclusively) on NATO CIMIC 
doctrine, within recipient country national security policy and other national political constraints  
(3) analyze current and potential recipient country CIMIC force comparative value-added 
contributions for such operations, and develop a generic CIMIC mission-essential task list (METL) 
(4) establish the framework for recipient country CIMIC and related inter-ministry force and 
doctrinal development, as well as training and skills development 
(5) draft an implementation plan for obtaining these capabilities  
(6) conduct an initial review of material and financial resources required for establishing a 
deployable recipient CIMIC/inter-ministry capacity to support multinational and interagency relief 
and reconstruction operations 
 
CCMR’s approach to teaching the course is to focus delivery to the specific conditions and 
requirements of the recipient country.  In keeping with CCMR’s approach to delivering instruction 
and technical assistance projects, priority is placed on combining education and practical application 
in the form of draft procedural and implementation guidelines and take-away references for further 
independent development. Program products are provided to the country’s defense leadership for 
action and the ODC/SAO as a status report on the state of the recipient country capability. Course 
objectives are achieved through rigorous application of problem-solving with emphasis on working 
with military officers and civilians in a group setting.  In the development of draft procedures and 
arrangements, CCMR stresses the importance of:  the need for their integration with existing formal 
international processes and systems; and the concurrent development of implementation plans.  At 
the end of this course, the recipient country will have an enhanced CIMIC/inter-ministry capability 
within the auspices of an international framework.  Participating officers will understand and be able 
to use established and emerging international methods of operation and coordination.  Moreover, 
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 CIVIL AFFAIRS (CA) / CIVIL-MILITARY COOPERATION (CIMIC)  
SUPPORT OF INFORMATION OPERATIONS (IO) MET 
 (MASL # P309154) 
 
The Center for Civil-Military Relations (CCMR) offers a custom-designed Expanded International 
Military Education and Training (IMET) workshop course entitled "Civil Affairs (CA) / Civil-
Military Cooperation (CIMIC) Support of Information Operations (IO)," exportable on demand to 
all IMET recipient countries.  This course is designed specifically for countries that have, or are 
proposing to develop, dedicated CA / CIMIC units or individuals, improve CA / CIMIC ability to 
support IO, and expand military and inter-ministry IO capabilities.  The intended audience is mid to 
senior civilian defense and military officers in the ranks of captain to major general and civilian 
equivalents from the Ministry of Defense involved in the decision-making process to prepare forces 
/ agencies to support multinational relief and reconstruction operations. 
 
The key objectives of the course are to provide instruction and technical assistance to:  
 
(1) review existing and emerging international and recipient country inter-ministerial strategic 
communications and military IO concepts for multinational and interagency relief and 
reconstruction operations under UN mandate; (2) evaluate recipient country objectives for inter-
ministerial and military IO support of multinational and interagency relief and reconstruction 
operations, based primarily (though not exclusively) on NATO and (when applicable) UN CIMIC 
and IO doctrine, within recipient country national security policy and other constraints; (3) analyze 
current and potential recipient country CA / CIMIC force comparative value-added contributions 
for CA / CIMIC support of inter-ministry and military IO, and develop a generic CA / CIMIC-IO 
mission-essential task list;  (4) establish the framework for recipient country CA / CIMIC-IO and 
related inter-ministry force and doctrinal development, as well as training and skills development, for 
CA / CIMIC-IO integration or synchronization; (5) draft an implementation plan for obtaining 
these capabilities; (6) conduct an initial review of material and financial resources required for 
establishing a deployable recipient CA /  CIMIC/inter-ministry capacity to integrate IO in support 
of multinational and interagency relief and reconstruction. 
 
CCMR’s approach to teaching the course is to focus delivery to the specific conditions and 
requirements of the recipient country.  In keeping with CCMR’s approach to delivering instruction 
and technical assistance projects, priority is placed on combining education and practical application 
in the form of draft procedural and implementation guidelines and take-away references for further 
independent development. Program products are provided to the country’s defense leadership for 
action and the ODC/SAO as a status report on the state of the recipient country capability.  Course 
objectives are achieved through rigorous application of problem-solving with emphasis on working 
with military officers and civilians in a group setting.  In the development of draft procedures and 
arrangements, CCMR stresses the importance of:  the need for their integration with existing formal 
international processes and systems; and the concurrent development of implementation plans. At 
the end of this course, the recipient country will have an enhanced CA / CIMIC/inter-ministerial 
capability to support IO within an international framework.  Participating officers will understand 
and be able  to use established and emerging international methods of operation and coordination.  
Moreover, participants will understand how to adapt these procedures and arrangements to meet 
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 LEADER DEVELOPMENT AND EDUCATION FOR SUSTAINED PEACE  
(LDESP) 
 
The Leader Development and Education for Sustained Peace (LDESP) program of the Center for 
Civil-Military Relations (CCMR) prepares units deploying to Stability Operations, to accomplish the 
mission in cooperation with Multinational partners, other US Agencies and civil authorities. 
 
LDESP is a graduate-level syllabus that is designed to provide participants with an educational 
foundation which enables leadership to set up a frame of reference in order to launch an 
understanding of the inherent complex, ambiguous, and rapidly changing environment -- a frame of 
reference which facilitates the ability to understand the second and third order effects of actions.  
 
The LDESP program serves as a bridge between the academic world, the military, the world of 
policy-making and diplomacy and other civilian and NGO organizations. It is part of a crucial 
dialogue that needs to take place between experts and professionals from various disciplines and/or 
agencies, in order to meet the stability and reconstruction challenges of the 21st Century.  
 
The program consists of three phases:  
 
Phase I: Distance Learning orients the staff and begins the education process. Currently LDESP 
offers online courses on  
 Iraq to prepare units for the Operation Iraqi Freedom/Operation Enduring Freedom 
mission 
 Afghanistan to prepare units for the ANA and OEF missions 
 Kosovo to prepare Divisions for the KFOR mission  
 State partnership courses.  
At any one time there are about 500 participants actively engaging the online courses.  
 
Phase II: Residence education consist of a three to six-day graduate level educational seminar, 
building the knowledge base needed to operate in a complex ambiguous environment. The seminars 
are scheduled and tailored to meet the operational needs of deploying units and is geared toward 
preparing participants to operate as effective members in partnership with the authorities and civilian 
agencies.  
 
Phase III: Integration provides information current to the operational theatre, further developing 
individual skill sets, enhancing staff integration, and providing current situational awareness. The 
LDESP program sends out a biweekly new update from Iraq, Middle East, Balkans, Afghanistan, and 




The LDESP program serves the education needs of the Brigade Staffs and subordinate unit leaders 
of both reserve and active component. It is also oriented for members of the International 
Community and Multinational military members who are or will be working collectively within the 




The LDESP program includes the infusion of professionals from various disciplines and/or agencies 
such as ambassadors, ex-political officials, former military commanders, security and international 
law enforcement personnel, internal community members, and United Nations and State 
Department personnel, who ensure that they provide the most relevant and current frame of 
reference for participants.  The LDESP teaching strategy is based on a simple premise: those who 
have dealt with the stability and reconstruction challenges in the area of operations most recently will 
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The Naval Postgraduate School and CCMR created the Center for Stabilization and Reconstruction 
Studies (CSRS) in September 2004.  The new Center is dedicated to building more effective post-
conflict recovery for states that have failed or endured some calamity requiring comprehensive 
stabilization and reconstruction.  The Center provides short and long-term graduate education, 
creates knowledge through research, and conducts educational outreach in the broad functional area 
of stability and reconstruction.   
 
The challenges of stabilization and reconstruction of states are a central feature of contemporary 
international relations – and are likely to remain so for some time.  These activities are inherently 
difficult, conducted by multiple actors, and extremely dynamic.  The best learning in stabilization 
and reconstruction occurs when the curriculum is multi-disciplinary and interactive among a diverse 
student mix.  The programs of CSRS will incorporate students from the complete range of actors 
that are involved in these activities, including: 
  
• US and foreign military officers; 
• US and foreign government civilians; and, 
• Civilians from international organizations and non-governmental organizations. 
 
In its first year, 2005, the Center will offer its cross-disciplinary Master degree program, conduct in-
residence short courses, and facilitate a workshop among policy makers and humanitarian actors in 
Washington, DC, as well as conduct an applied research program.  As it develops further, the Center 
will be working with its sponsors and students to create educational programs and research activities 
to support their needs.  The Center has the capability to tailor-make educational programs and 
seminars/workshops at the request of Security Assistance Officers for particular countries’ specific 
needs.  These may be of short or long duration, conducted at the Naval Postgraduate School or 
remote sites, and using a traditional lecture/discussion methodology or the latest, web-enriched 
educational methods.   
 
For general information or to discuss collaborative ideas, contact the CSRS Program Director, 
Matthew Vaccaro (831-402-0987, mvaccaro@nps.edu).  For information regarding foreign student 
attendance in the Masters degree program, contact the NPS Assistant Dean of Student for 
International Affairs, Col Gary Roser, (USMC, Ret.), (831-656-2186, groser@nps.edu).  For 
academic aspects of the Masters degree program, contact Professor Karen Guttieri (831-656-2294, 
guttieri@nps.edu).  For US student attendance in the Masters program, contact the Program 
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CIVIL-MILITARY RESPONSES TO TERRORISM MET  
(MASL # P309069) 
 
The Center for Civil-Military Relations (CCMR) offers a one-week ‘Regional Defense 
Counterterrorism Fellowship’ (RDCTF) course entitled “Civil-Military Responses to Terrorism” 
to select countries.  This course is conducted by a Mobile Education Team (MET) using 
RDCTF funding (or any other source available).  The key objectives of the course are:  (1) to 
assist civilian officials and military officers make better decisions in preventing or responding to 
acts of terrorism; (2) to enhance the capabilities of coalition partners to develop effective 
counter-terrorism approaches consistent with democratic principles; and 3) to convene seminars 
or workshops focused on particular aspects of fighting terrorism, as requested by host 
governments.  All courses are custom-built for specific audiences.  Focused METs can be 
developed around the following topics: 
 
 Intelligence 
 Policy and Strategy 
 Restructuring the Security Sector  
 Maritime Terrorism 
 Organized Crime and Terrorism 
 Civil-Military Cooperation in Combating Terrorism 
 Ethics and Combating Terrorism 
 Border Control 
 Consequence Management 
 Public Affairs in Responses to Terrorism 
 Building CT Institutions 
 
Curricula are shaped through an iterative process, using key personnel from CCMR, the Security 
Assistance office, and the host nation.  Workshops in ‘Building CT Institutions’ can be 





The course is designed for mid-senior grade military officers and civilian officials from a single 
country with responsibilities for combating terrorism.  Participation is determined by Security 
Assistance offices, working with their host nation counterparts.  The course will be constructed 





Approval for individual course proposals rests with the Regional Combatant Commander and 
ASD (SO/LIC) (POC is David Radcliffe, 703-696-7182).  Execution of RDCTF funding has 
been delegated to DSCA (POC is Mrs. Kay Judkins, 703-601-3719).  CCMR Program Manager 
is Paul Shemella (831-656-3832; pshemell@nps.navy.mil).  Regional versions of this course are 
available within Combatant Commander AOR’s under MASL#P273011.  CCMR offers a 
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CIVIL-MILITARY RESPONSES TO TERRORISM REGIONAL MET  
(MASL # P273011) 
 
The Center for Civil-Military Relations (CCMR) conducts one- or two-week seminars in ‘Civil-
Military Responses to Terrorism’, hosted by security assistance officers in selected countries.   
 
The key objectives of the course of instruction are to:   
 
(1) support international understanding of the politico-military components of combating 
international terrorism; and  
(2) enhance the capabilities of coalition partners to develop effective short- and long-term 
programs to combat terrorism that are consistent with democratic principles.  
 
The Civil-Military Responses to Terrorism course provides a thorough understanding of 
terrorism in all its forms, with considerable emphasis on strategy formulation and international 
cooperation.  The program utilizes case studies and simulation exercises to stimulate thoughtful 
discussion, providing participants with the insight needed by decision-makers and their advisors 
to design successful strategies to defeat terrorist networks; protect citizens and property; and 




Regional courses will be scheduled as desired, but CCMR’s recommendation is to conduct one 




Participation in regional programs is determined by Regional Combatant Commanders, working 
closely with hosting SAOs and CCMR.  Regional programs are financed according to 
NETSAFA cost-sharing policies.  Hosting countries are normally given more seats in these 
courses than their neighboring states, but diversified audiences are sought.  Civilian participation 




Approval for individual course proposals rests with Regional Combatant Commanders and ASD 
(SO/LIC) (POC is David Radcliffe, 703-696-7182).  Execution of RDCTF funding has been 
delegated to DSCA (POC is Mrs. Kay Judkins, 703-601-3719). CCMR Program Manager is Paul 
Shemella (831-656-3832; pshemell@nps.navy.mil).  Custom-built versions of this course can be 
delivered to single countries by Mobile Education Teams (METs) under MASL#P309069. A 
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CIVIL-MILITARY RESPONSES TO TERRORISM (GLOBAL) IN RESIDENCE COURSE  
(MASL # P179018) 
 
The Center for Civil-Military Relations (CCMR) conducts a two-week ‘Regional Defense 
Counterterrorism Fellowship Program (CT Fellowship) course entitled “Civil-Military Responses 
to Terrorism.” Programs for global audiences will be conducted in Monterey, CA.   
 
The key objectives of the course of instruction are to:  
 
(1) support international understanding of the politico-military components of combating 
international terrorism; and  
(2) enhance the capabilities of coalition partners to develop effective short- and long-term 
programs to combat terrorism that are consistent with democratic principles. 
 
The Civil-Military Responses to Terrorism course provides a thorough understanding of 
terrorism in all its forms, with considerable emphasis on strategy formulation and international 
cooperation.  The program utilizes case studies and simulation exercises to stimulate thoughtful 
discussion, providing participants with the insight needed by decision-makers and their advisors 
to design successful strategies to defeat terrorist networks; protect citizens and property; and 




The ‘Civil-Military Responses to Terrorism’ course will be offered in residence at the Naval 
Postgraduate School, Monterey, twice per year (normally May and September). The course is 




Participating countries are identified by Regional Combatant Commanders and issued invitations 
by the Office of the Secretary of Defense.  Within each participating country, an even balance of 
military officers and civilian officials will be ideal.  Seniority will vary with the size of a country’s 
defense forces, but the course will resonate best with mid-senior grade officials involved in 




Approval for individual course proposals rests with Regional Combatant Commanders and ASD 
(SO/LIC) (POC is David Radcliffe, 703-696-7182).  Execution of RDCTF funding has been 
delegated to DSCA (POC is Mrs. Kay Judkins, 703-601-3719). CCMR Program Manager is Paul 
Shemella (831-656-3832; pshemell@nps.navy.mil).  Overseas versions of this course can be 
delivered to single countries by Mobile Education Teams under MASL#P309069, or to regional 
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All courses will be administered in accordance with the applicable laws, policies, and regulations of the funding provided for course 
execution. International participation is arranged through the Office of the Secretary of Defense and individual service security 





CCMR task-organizes each faculty team to optimize the specific expertise requested by the ODC/SAO.  The specific size of the 
teams organized for this course will depend upon the number of participants and whether a staff planning exercise is requested.  
However, as a general rule, CCMR faculty teams for the METs are relatively small (two to three individuals) consisting of proven 
subject-matter experts, who are drawn from around the world.   
 
Language Requirements  
 
All courses will be taught in English. The ECL requirement is 80, although waiverable upon request. Where necessary, the courses 
will be delivered with simultaneous interpretation into the local language. While CCMR faculty members may speak the local 
language, for complete accuracy interpretation will be necessary for most programs.  Simultaneous interpretation for the full group 
(plenary) sessions is preferable because it allows more material to be covered in a limited period of time.  Consecutive interpretation 
is fine for the small discussion groups. To reduce program costs, the ODC/ SAO will normally be asked to arrange the translation 
of the course materials, which CCMR will provide approximately one month prior to the seminar, although CCMR will provide a 




Prior to the MET, CCMR will prepare a budget of all costs to be incurred over the course of the program.  ODC/SAOs will be 
asked to provide estimates of in-country costs for inclusion in the total budget. Normally, costs incurred by CCMR include 
transportation, faculty and staff salaries, and lodging and per diem for MET team members.  In-country costs that may be included 
in the MET include translation and reproduction of course materials, site costs (including working lunches and light refreshments if 
desired), and interpreters’ salaries.  While costs vary widely depending on air fares and other factors, a MET budget will normally 
total between USD 40,000 and 60,000, depending on the size of the faculty and in-country expenses. Should a pre-course survey be 
necessary for coordination with embassy and host nation representatives, the cost normally totals between USD 8,000 and 15,000 
and can be programmed under MASL P309073 for regular CMR Related Topics METs and under MASL P309077 for EIPC. 
 
In-resident tuition costs range between 4,000 - 6,500 USD per student.  This fee does not include transportation to or from 
Monterey or the student’s living expenses while in residence.  
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